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Abstract

The research aimed to identify the reality of administrative empowerment at the
Higher Institute of Science and Technology in the city of Sousse from the point
of view of faculty members in terms of the three dimensions of empowerment,
which are: after delegation of authority, after work teams, and after training. To
achieve this, the descriptive approach was used in the style of a comprehensive
survey due to the small The size of the community was (16) faculty members,
and the questionnaire was used as a tool for collecting data. The research
concluded that administrative empowerment in its three dimensions is of great
importance in the Higher Institute of Science and Technology in the city of
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Sousse, where the arithmetic mean for the dimension of delegation of authority
was (3.139) and a standard deviation of (0.756).
With medium importance, the arithmetic mean for the work teams dimension was
(3.505), with a standard deviation of (0.631), and with high importance, and the
arithmetic mean for the training dimensionwas (3.134), with a standard deviation
0f (0.965), with moderate importance. The results also showed that the work team
dimension is the most important dimension. Importance as it was of the highest
interest among the research community.
Keywords: Administrative Empowerment, Institute of Science and Technology,
Sousse City
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