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Abstract

This study aims to determine the reality of employing digital transformation
technologies in re-engineering administrative processes within institutions. It relied on
the Descriptive exploratory approach, and the questionnaire tool was used to collect
data from the study sample, which consisted of (60) faculty members, he results
showed that the level of digital transformation implementation is still low, and that the
level of actual administrative processes within the college was within the average
level. These results reflect that the college achieved an average level in re-engineering
its administrative processes. They also showed that digital transformation
technologies contribute significantly to improving administrative processes within the
college under study. The study concluded with a set of recommendations, including
the need to develop a comprehensive institutional plan for digital transformation that
includes strengthening the technical infrastructure, providing clear administrative
support, updating digital systems periodically, in addition to creating effective
mechanisms to evaluate the use of digital technologies and encourage technical
innovation within the college, and enhancing the automation of administrative
processes within the college, The university will rely more heavily on digital analytics
to improve performance quality, standardize digital procedures across departments,
and continue to promote the use of digital transformation technologies within the
college, expanding their application in administrative processes. This is based on the
proven effectiveness of these technologies in enhancing work efficiency and
improving performance quality.

Keywords: Business process reengineering, digital transformation technologies, Al-
Zawiya University
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