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Abstract:

This study aimed to study the reality of the practice of career
empowerment for employees with its dimensions of (delegation of authority,
work environment, training, motivation, information and communications,

work teams), and the study also aimed to identify the relationship and impact of
practicing career empowerment for workers in organizational development in
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labor institutions by applying to Social Security Fund in Derna, and to achieve
the study objectives, a number of hypotheses were put forward, and to answer
the questions of the study and verify the validity of the hypotheses, the
descriptive analytical approach was adopted, and through reviewing the study
literature and previous studies, a form was designed Explain and use it as a tool
to collect data and subject it to statistical processing of spss of data using some
of the statistical methods appropriate to the study available in the statistical
program. The study reached some results, the most important of which is that
the general level of organizational empowerment practice among workers came
at a high value of (3.881), and the study also showed that the general level of
organizational development came up with a value of (4.060), the study showed
that there is a statistical relationship between the level of organizational
empowerment practice and the application of organizational development at the
level of significant significance (1%), as the study showed a statistically
significant effect between the practice of organizational empowerment
dimensions J and organizational development application, and the study
provided some recommendations to support the practice of organizational
empowerment of employees in order to achieve individual and institutional

development.

keywords: Empowering employees - organizational development - social
security fund - Derna
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